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55.
JUVENILE WELFARE BOARD
Regular Meeting - January 10, 1985
PRESENT:

Mrs. Mary Byrkit, Chairman; Mrs. Jo Ann Welch , Vice Chairman ; Dr. Calvin D.
Harris , Secretary ; Mrs. Mary Wyatt Al len ; Mrs. Helen W. Herman; Judge Jack
A. Page; and Dr. Scott Rose . Also presen t: Mr . James E . Mills, Executi ve
Director; Mrs. Mary Laur a Broadwater , Executive Assistan t ; and Mr. Terry A.
Smiljanich, Attorney at Law .

Mrs . Byrkit called the meeting to order.
MOTI ON
Approval of
Agenda

Dr. Harris moved, and Mrs. Allen seconded a motion which carried unanimously to approve the agenda as published .

MOTION
Approval of
Minutes

Dr. Harris moved, and Mrs. Allen seconded a motion which carried unanimously to approve the minutes of the regular meeting of December 13,
1984 as mailed .

MOTION
JSP

Mrs . Allen moved , and Mrs. Welch seconded a motion whi ch carried unanimously to appr ove the fo llowing s t aff r ecommendations regarding Juvenile Services Program:
1.

2.
3.

4.
5.

MOTI ON
Contract
Extens ion

That should the Juvenile Welfare Board (JWB) no t receive the required financial statement by January 24 , 1985 , JWB not renew its
contract with the Juvenile Services Program (currently extended
through January 31 , 1985).
That JWB r eserve its _right to take appropriate action shoul d information contained in any f inancial statement eventually submitted
warrant.
That provided JWB receive a sat is factory financ ial statement, the
JWB contract for services wi th Juvenile Ser v i ces Program for t he
period February 1, 1985 through September 30, 1985.
That the Juvenile Services Program be placed on probation for the
remainder of their 1984/85 contract.
That pri or to entering into any possible future new contract wi th
the Juvenile Services Program for fiscal year 1985/86 , a special
report be made t o the Board regarding Project Success ' fiscal
year 1984/85 performance and fol l ow-up on r equirements resulting
from the recent site visit a nd o ther events .

Mr s. Allen moved , and Dr. Harris seconded a mo tion which carried unanimousl y to extend al l present contracts wi t h funded agencies through
March 31 , 1985, unless specific r es trictions have otherwise been placed
on an agency ' s contra ct.

Mr. Mills explained staff recommendations on program and fund ing consider at i ons for
fi scal year 1985/86.
Dr . Rose arrived during the above explanation.
MOTION
Program &
Funding Considerations
FY 1985/86

Mrs . Allen moved , and Mrs . Wel ch seconded a motion which carried unanimously to approve s taff recommendations on Program & Funding Considerations Fis cal Year 1985- 86 as attached to these minutes as Addendum A.

56.

MOTION
Board Action
on Studies
and Reports

Mrs. Herman moved, and Dr. Rose seconded a motion which carried unanimously to adopt the procedures for Board action on studies and reports
as amended by Board dis c ussion and attached to these minutes as Addendum B.

MOTION
Market
Adjustment

Mrs . Allen moved, and Dr. Harris seconded a mo tion which carried unanimously to accept the following staff recommendations :
1.
2.
3.

MOTION
Personnel
Practices
Sec tion 3.13
Working Out of
Classification

Maximum and minimums for a ll current s alary ranges be increased by
3 . 5%.
All employees not currently at a salary in excess of the maximum
for their range be awarded a 3.5% increase, but not to exceed the
maximum salary in their range.
This action become effective Januar y 3, 1985 .

Dr. Rose moved, and Mrs. Herman seconded a mo tion which carried unanimously to revise Section 3.132 of the proposed Personnel Practices as
follows: Subject to a deter mination of appropriateness by the Executive Director (OHD), any temporary salary adjustment can be applied
prospectively or retrospectively from t he point that the employee has
been determined to be eligible for such an adjus t ment.

The Board by general consent agreed to direct staff that:
1.
2.
3.
4.

The Promotion in Grade ( Section 3.7) would be an additional category reported
to the Board in the monthly Juvenile Welfare Board Adminis trative Personnel
Act i on report.
Satellite agencies will specifically repor t actual and anticipated promotions
in grade at the time of budget submi ssion or any related budget amendment.
An annual report of such promotions in grade will be prepared for the Board
of Directors.
The Executive Director will cons ider initially a l locating the maximum allowable provisions over a period of two fiscal years.

MOTION
Personnel
Practices
Section 4 . 2
Merit Pay
Plan

Dr. Rose moved, and Mrs . Welch seconded a motion which carried unanimously to revise Section 4.244 of the pr oposed Personnel Practices as
follows: Single payments shall be made t o all eligible employees i n
October or any other time duri ng the first quarter the Executive Director determines such payments can be made without jeopardizing the
fiscal integrity and/or capabilities of the Juvenil e Welfar e Board.
Prior to October 1, an employee may designate in writing an a lternative pay period within the first six months of the fiscal year in
which he/she wishes to receive the single payment for which he/she is
eligible.

MOTION
Personnel
Practices
Section 5.12
Sick Leave

Mrs. Allen moved, and Dr. Harri s seconded a motion which carr i ed unanimously to revise Section 5.12 12 of the proposed Personnel Practices as
follows : Employees hired prior to the adoption of these policies shall
be eligible to accrue up to 900 hours of sick leave. Employees who
have accumulated sick leave i n excess of this limit pursuant to prior
personnel policies shall retain the hours earned as of the eff ec tive
date of these poli cies, but shall not accrue add i tional sick l eave
hours until their accumulated sick leave has fal len below the maximum
accumulation level .

57.
MOTION
Personnel
Practices
Sec tion 7.12
Appointment
Authority

Mrs. Allen moved, and Dr. Rose seconded a motion which carried unanimously to revise Sections 7.12 and 7.121 of the proposed Personnel
Practices as follows:
Section 7.12: The Executive Director (OHD) may appoint a candidate at
the minimum of the salary range for the position plus up to 33 1/3% of
the difference between the minimum and maximum of the salary range .
Section 7.121: Appointment of any candidate at a salary greater than
the minimum of the salary range for the position plus 33 1/3% of the
difference between the minimum and maximum of the salary range requires concurrence of the Juvenile Welfare Board.

MOTION
Personnel
Practices
Sec tions
7. 46 & 11.13

Dr. Rose moved, and Mrs . Allen seconded a motion which carried unanimously to delete Sections 7.46 and 11.13 of the proposed Personnel
Practices from present consideration.

Mr. Mills explained that the current evaluation tool for awarding competitive merit
raises is not satisfactory (Section 8 - Performance Evaluation) . The target date for
a new evaluation instrument is May 30, 1985. This would all ow three to four months
before the instrument 's utilization for the fall (compensation) evaluations .
MOTION
Personnel
Practices
Section 9.3
Profess i onal
Development

Dr. Harris moved, and Mrs. Allen seconded a motion which carried unanimously to create Section 9. 3129 of the proposed Personnel Practices as
follows: If expenses for professional development activities authorized
pursuant to Section 9.3122 have been paid by the Juvenile Welfare Board
(JWB), the employee shall r eimburse JWB in full should he/she terminate
his/her employment at a time less than six months after the final date
of the professional activity.

MOTION
Personnel
Practices
Section 12
Grievance
Procedure

Dr. Rose moved, and Dr. Ha rris seconded a motion which carried unanimously to revise Section 12.1 of the proposed Personnel Pr actices as
follows: A grievance is the expressed dissatisfaction of a regular
employee pertaining to the interpretation and/or implementation of
these policies

MOTION
Adoption of
Personnel
Practices

Dr . Rose moved, and Judge Page seconded a motion which carried unani mously to adopt the entire Personnel Practices as revised .

Dr. Rose complimented Mr. Mills and staff on preparation of the Personnel Practices
material. Mr. Mills asked that t he work of Mrs. Carol Gunnels , Operations Manager,
and that of the individuals in the Word Processing Section be particularly acknowledged.
The Board rec eived a report from Mr . Mills and Mrs. Gunnels on the items which have been
removed from the ac tive inventory list in accordance with the I nventory Control Program.
Mr. Will Michaels, Director of the Funding & Evaluation Department , presented to the
Board the draft Phase I Interagency Committee on Planning and Evaluation (I- COPE) Coordinated Needs Assessment Report and emphasized that this is not the concl usion of
the process, but only the end of the first phase of the report.

58.

Ms. Jane Harper, Chairman of the Youth Services Advisory Committees ' Abuse, Neglec t,
and Dependency Committee (AND), presented an overview on the Corporal Punishment Report
from the AND Committee .
Mrs . Herman and Mrs . Welch commended the AND Committee for the work done in completing
this report. Board members discussed aspects of corporal punishment at length .
The Board received the Corporal Punishment Report as an informational item and will
take action on it a t the February 14 , 1985 regular mee t ~ng.
Ms. Elithia St anfield , Coordinator of the Youth Services Advi sory Committees, spoke
briefly on the Juvenile Welfare Board Public Policy Statements that have been ass i milated for discussion at a Board work session in February 1985.
The Board noted the ·Personnel Report for December 1984, and welcomed a new employee,
Ms . Mary Ann Morek (Program Consultant II in the Communi ty Planning & Development Department).
.
Mrs . Byrkit called attention to the financial reports and to the Narrative Report for
December from the Executive Director (which included testimony given by Mr . Mills befor the Health & Rehabilit ative Services Commit t ee i n Tallahassee on December 4 , 1984 ,
the site visit schedule, and the Staff Development & Training Department update) .
The Board noted the Youth Ser vices Advisory Commit tees ' Quarterly Report, material on
the 1985 Gr ant s Workshop, a site visit summary , and medi a items.
Mrs. Byrkit declared the meeting adjourned .
The next meetings will be:

J anuar y 22, 1985,

9 :00 a . m. to 1: 30 p . m. - Legislative
Workshop ;
January 29, 1985, 8 : 30 a . m. to 4 : 30p . m. -Grants
Workshop ;
February 14, 1985 , 9 : 30 a.m. - regular meeting .

c~ fJ/4--

Calvin D. Harr i s, Ed . D., Secretary

